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Purpose
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The Project Business Case is used to document the justification for the undertaking of a project based on the estimated cost of development and the anticipated business benefits to be gained. It is also used to say why the forecast effort and time will be worth the expenditure. The Project Board will monitor the on-going viability of the project against the Business Case.
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Reasons 

Why has the project has been defined?
(
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Options 

What are the different options considered for the project?
(
4 Benefits Expected 

What are the benefits to be delivered and realised by the Project? Express the benefits in measurable terms.
	
	Financial
	Non Financial

	Tangible
	· Revenue increased by nnn

· Profit increase by nnn
· 
	· Grow market share

	Intangible
	· 
	· Goodwill


(
5 Risks 

What are the major identified risks?

What are the countermeasures for these risks? (PRACT – Prevent, Reduce, Accept, Contingency and Transfer)

Who is the owner of each risk?

(
6 Costs 

What are the costs (extracted from the Project Plan)?
(
7 Timescales 

What does the Project look like in terms of timescales?

(
8 Addendum 

What does the Discounted Cash Flow look like for the Project (click the button below to link to the spreadsheet template for this)
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